Proposed Agenda for the
Start-Up Meeting of the Great Lakes Observation System
Wednesday-Thursday, November 12-13, 2003

Great Lakes Commission
Eisenhower Corporate Park
2805 S. Industrial Hwy. Suite 100
Ann Arbor, Ml 48104
734-971-9135

Wednesday, November 12, 2003 Facilitator / Presenter

1:00 p.m. Introductions and Meeting Objectives Roger Gauthier, GLC

1:15 p.m. Overview of IOOS and Regional Nodes Paul Scholz, NOAA/CSC
1:30 p.m. Review of GLOS Proposals Christine Manninen, GLC
1:45 p.m. CGLRM Perspective Steve Brandt, NOAA/GLERL
2:00 p.m. GLOS Vision and Scope Participant Views

2:30 p.m. Listing of Prospective Regional Associates Stuart Eddy, GLC

2:45 p.m. Listing of Prospective User Communities Tom Rayburn, Dave Knight, GLC
3:00 p.m. Break

3:15 p.m. Prospective Workshops and Focus Groups Roger Gauthier, GLC

3:45 p.m. Discussion on GLOS Governance Model Christine Manninen, GLC
4:30 p.m. GLOS Funding Requirements Roger Gauthier, GLC

5:00 p.m. Adjourn

Thursday, November 13, 2003

9:00 a.m.

9:30 a.m.

10:15 a.m.

10:30 a.m.

11:00 a.m.

11:30 a.m.

Steering Committee Membership Roger Gauthier, GLC
Data Throughput Considerations Stuart Eddy, GLC

Break

Year One Communication Products Christine Manninen, GLC
Business Plan Outline Tom Rayburn, GLC

Task Lists / Assignments / Schedules Roger Gauthier, GLC



